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PLANNING 

 
 

CASE: CORONAVIRUS 

On December 31st, 2019, the Chinese office of the World Health Organization 

was informed of a pneumonia outbreak of uncertain viral origin in the city of 

Wuhan… and in just two months the local epidemic had evolved into a truly 

global pandemic! During the first half of 2020, Covid-19, better known as the 

new coronavirus, infected more than 10 million people and caused about 500,000 

deaths, forcing all governments to take drastic measures to impose social distanc-

ing and control the outbreak.1 And the business world had to adjust quickly to the 

new reality... 

In the primary sector2, agricultural, livestock and fisheries organizations had 

to remain active to ensure supply to distribution networks. And the widespread 

increase in household demand has even led to sales growth in some categories, 

such as fruits rich in vitamin C (oranges, tangerines, kiwis, etc.), as they 

strengthen the immune system.3 

For their part, in the secondary and tertiary sectors, many industrial and ser-

vice companies have temporarily suspended their operations, moving some func-

tions to teleworking and preserving only the essential jobs to minimize losses. In 

particular, large employers, such as car manufacturers and civil construction and 

public works companies, had to stop working in several countries to prevent the 

spread of the coronavirus.4 

Businesses related to travel and transport, such as aviation, hospitality and oil, 

were most affected by the drop in demand, while physical and online food retail 

and the production of household items, such as toilet paper and detergents, as well 

as pharmaceutical retail and drug production, benefited from “safety purchases” 

and even needed to hire more employees. And several manufacturers of equip-

ment, textiles, beers, and perfumes took advantage of the crisis to adapt their fa-

cilities and started producing ventilators, tests, protective equipment, masks, or 

disinfectant gel.5 

In the quaternary sector, technology companies easily adapted to teleworking 

and continued operating. And the universal need to communicate, study and col-

laborate remotely has triggered the use of social networks and online video con-

ferencing platforms. On the other hand, to relax, online video games and stream-

ing of movies and music have become even more popular.6 

To deal with the uncertainty generated by the coronavirus, all companies thus 

had to take contingency measures and review their short-term plans... 
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RECOMMENDATION 

Complement reading the case with online research on the coronavirus. 

 

QUESTIONS 

Organizational Structure 

1. To what extent may the coronavirus pandemic have impacted the levels of formalization, cen-

tralization, and complexity in organizations? (Reference: pages 318-9) 

2. How may basic and advanced macrostructures have adapted differently to the coronavirus pan-

demic? (Reference: pages 319-22) 

Strategic and Operational Plan 

3. How should the strategic and operational plan deal with the coronavirus pandemic? (Reference: 

page 324) 

4. To what extent may the coronavirus pandemic impact on top-down and bottom-up planning? 

(Reference: page 325) 

Planning under Uncertainty 

5. Identify and analyze the uncertainty patterns most applicable to the coronavirus pandemic. (Re-

ference: Table 5.10 on page 328) 

6. Analyze and exemplify the uncertainty management methodologies most used by companies to 

deal with the coronavirus pandemic. (Reference: pages 329-35) 

Planning with Scenarios 

7. Build four scenarios for the future evolution of the coronavirus pandemic, taking the perspec-

tive of a company from a business of your choice. (Reference: pages 336-7) 

8. Analyze the implications of the scenarios for the company chosen above. (Reference: pages 

338-9) 

Planning Leadership 

9. Suggest concrete initiatives for the company chosen above to deal with the scenarios and de-

termine the respective level of importance and urgency. (Reference: Table A5.1 on page 341) 

10. Identify the most appropriate analysis, decision-making and planning approaches to deal with 

the coronavirus pandemic. (Reference: pages 342-9) 
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